ORGANIZATION NAME

DSVP 2009 INVESTMENT PROPOSAL


[image: image1.png]A

S O C

V. ENTURE
PARTNERS




2009 Request for Investment
Please complete responses in this template.

I.  Organizational Overview:


	Organization Name


	

	Contact Name
	

	Contact Title
	

	Address
	

	City
	

	State
	

	Zip
	

	Phone
	

	Email Address
	

	Website Address
	

	Mission


	

	Year Established
	

	Organization’s History

(3-5 sentences)

	

	How many individuals served annually?
	

	Number of Full Time Employees
	

	Number of Part Time or Contract Employees
	

	Number of Volunteers
	

	2009 Annual Budget
	


II.   Detail on Organization Objectives and the Potential for Impact

	What are the top 3 challenges for your organization?


	1.
2.

3.

	How do you address the root causes of problems to bring about lasting fundamental change in the individuals served?

	

	What is innovative about your approach?

	

	How do you measure the effectiveness and impact of your programs?  What are your key metrics or performance indicators?

	

	Is your organization scalable?   How would additional resources allow you to serve more children?


	

	Who do you collaborate with?


	


III.  Organizational Infrastructure
	Governance Structure


	· Number of Board Members______

· Board Terms and Limits _____

· Describe the involvement of the Founder(s):
· Describe the active committees of the Board and the key objectives of each.



	Leadership Strengths
	· Describe the key staff including their experience and tenure with the organization.


	Funding Structure
	· Does the organization have an endowment? 
· Is the organization undergoing a capital campaign, or is a capital campaign planned in the next couple of years?  If so, please describe. 

· Does the organization have any debt and what are the terms?  
· What are the sources of funding (in %) for the most recent year?

Government    _______

Foundations   ________

Corporations   ________

Individuals     _________

Other              ________

· Who were the top 5 funders over the last 5 years, and what percentage of funding comes from each? 
1. _______________________________       ____%
2.________________________________      ____%

3. _______________________________       ____%

4.________________________________      ____%

5. _______________________________       ____%

                                                           Total      ____%

· Do you have any earned revenue, or fee for service revenue models in place?   If so specify.




IV. Strategic Planning
	What is your history with Strategic Planning?


	

	Do you have a current Strategic Plan?  If YES, when was it developed?


	

	If YES:

How was your Strategic Plan developed?  Was current management and/or Board members involved?

	

	Whether you have a formal Strategic Plan or not, where do you see your organization in the next one, three and five years?

	

	What are the opportunities and challenges to your growth plan?


	


V.  Program(s) Overview: To the best of your ability please describe your programs.  You may add boxes if you have more than two.
	Program Name
	

	Target Audience
	

	Brief Description (2-3 sentences)
	

	Est. % of Budget
	


	Program Name
	

	Target Audience
	

	Brief Description (2-3 sentences)
	

	Est. % of Budget
	


VI.   DSVP Engagement – DSVP manages resource teams of professional volunteers that help our Investees in the following areas.   Please indicate the top 3-5 areas that are highest priority for you and the specific need that will use DSVP resources to grow the capacity of your organization.
	Strategic Planning
	

	Board Development and Governance
	

	Human Resources and Leadership Development
	

	Outcomes and Program Evaluation
	

	Finance & Accounting
	

	Marketing, Communications and Public Relations
	

	Information Technology
	

	Other


	


      VII.  Attachments

· Proof of 501(c)(3) status (IRS designation letter)

· Audited financial statements for the agency for the last two fiscal years.   Last year may be unaudited, if the audit is not yet complete

· Current year detailed agency budget and year to date results vs. budget

· Previous year operating budget vs. actual
· Most recent annual report, if applicable, or other report to the community

· Strategic Plan, if available
· One page list of Board of Directors with Board titles, profession, relevant expertise

· Organization chart

· By-laws and articles of Incorporation

PROPOSAL ENDORSED BY   (both signatures required)

Executive Director or Chief Executive Officer of the Agency

	Name
	

	Signature
	


President or Chairman of the Board of the Agency

	Name
	

	Signature
	


